
Challenges

• Insufficient status overview
 of oversea construction sites 
 

• Machine assembly
 at a foreign destination   
 

• Coordination of various
 unknown teams and suppliers 
 

• Dealing with different
 data sources 
 

• Reports with outdated data 

Solutions

Tradition Meets Progress
Transparency and Control in the Assembly of Specialist Machinery 

• Progress visualisation via
 symbols and colour codes   
  

• Real-time synchronisation
 of all involved parties   
  

• Information control through
 role and rights management
  

• Centralisation of all
 project information and data formats  
  

• Automatic reporting according
 to customer requirements 

No matter the level of expertise - for the following 
there is no blueprint:  

Every locally designed and tested machine must be 
assembled at an unfamiliar destination with 
previously uninvolved parties. In an industry where 
the smallest discrepancy can set off an unforesee-
able chain of errors, turnkey-manufacturers such as 
Achenbach Buschhütten carry huge responsibility 
to foresee the unforeseeable.  

"High standardisation, shorter phone calls,
 more structured on-site execution!“

Thomas Lautwein, Head of Site Management, Achenbach Buschhütten GmbH & Co. KG 

Use Case: Machine Engineering



"Our responsibility doesn’t end here!" 

Construction site manager Thomas Lautwein sums it 
up nicely. When specialist machines such as foil-rolling 
mills leave their production facilities in Kreuztal in 
Westphalia, they are perfectly pre-assembled, tested 
and ready for installation. But that which works at 
home then needs to be put to work in destinations such 
as Brazil or India. No matter if Lautwein and colleagues 
are on-site in either a supervisory function or for 
complete assembly: "The customer plans with an 
on-time installation and hand-over." 

To ensure this, the teams and realities on-site require 
management. It's not easy when a lot of communica-
tion is done in many different languages either 
face-to-face, over the phone or by mail. In particular, 
decentralised document management with various 
programs and formats often made it difficult for 
Achenbach representatives to live up to their responsi-
bilities and detailed demands. "There was rarely total 
clarity about on-site assembly progress" recalls the 
61-year-old Master of Industry. It is also essential to 
continuously communicate the construction site status 
to the planners at home. This is the only way to identify 
and correct bottlenecks early on. Failure to do so leads 
to time overruns, resulting in significant delays or 
contractual penalties. Onerous for all involved.

Minimal Construction Site Effort 

In order to address identified weaknesses in the 
process,  Achenbach needed a practical solution which 
overcame language barriers, required little re-adjust-
ment and was acceptable to all. The search ended in 
2015 at the VDMA construction site day. Achenbach 
got to know COMAN, shared their project data and the 
terms they used. The firm was able to start a pilot with 
its own COMAN model, which has since served as the 
basis for further projects. Since 2017, the software has 
been “Indispensable for the smooth day-to-day opera-
tion of external construction sites". 

COMAN Synchronises in Real-Time 

No matter where the data flows from, COMAN centrali-
ses and visualises BoM, schedules and processes with 
so-called Smart Objects in the CAD layout of the 
construction site. Clear symbols and colour codes 
illustrate correlations. This ensures overview and 
transparency of all processes, so that transmission 
errors and recriminations become foreign words 
on-site - no matter who speaks which language.

COMAN thus creates the balancing act of mapping the 
complexity of the project, but also specifically reducing 
it for each individual participant. Thanks to the finely 
adjustable rights management, all involved keep an 
overview of the overall progress - but are only confron-
ted with their immediate assignments and tasks. The 
management level is also served, thanks to customisa-
ble reporting. Thus, all interests and focuses can be 
mapped in a uniform layout at the touch of a button: 
detailed insights, handsome planned-actual curves or 
bare-bones figures.

Use and Results Exceed Expectations 

The project management process software proves its 
value not just for construction site progress tracking. 
"There is also room for short, component-related 
comments," says Lautwein. Any problems, irregularities 
and solutions may be directly exchanged between 
those involved. As a result, the software has also 
established itself as a tool for defect tracking. Thanks 
to the outsourced slim app, comprehensible claim 
management can be implemented for everyone on-site, 
even those without specialist IT knowledge.

Achenbach‘s planners and designers in Kreuztal are 
also making progress thanks to COMAN: since the 
software also integrates infrastructure such as 
basements via CAD layout, machines can be adapted 
to local conditions during development and display 
information about their inter-relationships. Speaking of 
conditions - when there are network problems at the 
other end of the world, COMAN solves this with 
permanent offline capability and multiuser functionali-
ty. COMAN’s adaptability saves resources and time at 
each project stage - and runs so efficiently that the first 
projects were completed ahead of schedule. A win for 
all involved.

Progress tracking of subsections with Smart Objects

Display of relevant in-plan assemblies



The eighth-generation family-owned company 
manufactures rolling mills and film-cutting machines 
for the non-ferrous metal and processing industries, 
delivering them to more than 60 countries. With a 
clear differentiation strategy, they have developed 
leading products in several different markets.  

Achenbach Buschhütten GmbH 
Kreuztal / Siegerland 
380 employees

Company:
Headquarters:
Company size:



Our project management software connects clients, 
project managers, employees and suppliers involved in 
the construction of industrial plants. All these parties 
can grasp and synchronise their status in real time. With 
this data continuity, all of them can see the same state 
of affairs, but the information is tailored to the rights and 
needs of each user. In this way, transparency is created 
and complexity reduced.  

In addition to the visualisation of the complete construc-
tion site activities, all the project data is centralised, 
regardless of its source. COMAN defines the information 
and translates it for all parties. This creates standardisa-
tion and allows each step to be documented in an 
audit-proof manner. 

The participants needn‘t change from their familiar 
software landscape and can even work remotely.

Our solutions originate from close cooperation with 
distinguished partners from the automotive environ-
ment. From the generic approach of many industry 
representatives, we generated a model that is simple
to adapt to other industries. Because no matter where 
collaborative work is done: lost time, cost explosions 
and unproductive discussions are to be avoided.  

As used by, among others:

COMAN Software GmbH
Lüderitzer Straße 3-5
39576 Stendal / Germany

CEO‘s Timur Ripke, Sven Kägebein
info@coman-software.com
coman-software.com


